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Lead the Change: Go Green 

Breakout and Workshop Descriptions 
 
Sunday (SOLD OUT!) 
Sunday Morning Special NA-YGN Networking Event – “Let San Francisco Captivate You!”  NA-YGN 
conference attendees participating in the special event Sunday morning will be given the opportunity 
to see San Francisco and visit the famous Alcatraz State Park while networking with other 
conference attendees.  Attendees should be aware that this event will require lots of walking, so 
please dress appropriately!  Plenty of time has been provided in the agenda to allow attendees to 
shower and change before the 2pm start of the conference sessions back at the hotel.   
 
Monday Breakout 1 
Drive Change in the Workplace - Panel of members that have successfully initiated projects to issue 
in change. 
 
Or  
 
New Green Energy Technologies - Panel of individuals knowledgeable in new energy technology 
including Smart Grid, Plug-in Hybrids, Building Construction and Concentrated Solar.  Panelists will 
also describe how these technologies affect nuclear and the renewable energy standards. 
 
Monday Breakout 2 
Issue in Change by Welcoming Those “New to Nuke” – Panel members will discuss best practices on 
orientation and integration practices of new employees into nuclear workplaces. 
 
Or  
 
Environmental Impact and Waste Management Strategies - Technical discussion of environmental 
issues, policy and industry strategies to address tritium, mining and long-term storage. 
 
Tuesday Workshop 1 
Managing Change Within Your Chapter - This workshop will discuss issues such as handling the 
transition that comes with chapter lead turnover and keeping the membership interested when an 
economic crunch impacts chapter funding. 
 
Or 
 
Creating a Chapter/Fleet and Mixed Membership NA-YGN Budget - This is a practical exercise to help 
set yearly goals and organize chapter expenses into a budget that will get management’s attention 
and secure funding for activities and events. 
 
Or 
 
Conference Attendance Justification and Reporting - This session will help attendees draft a trip 
report that highlights the benefits obtained attending similar conferences in a professional manner 
to validate registration and travel costs. 
 
Or  
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Reach Out and Connect With Other Chapters - This workshop is designed to give ideas to create 
opportunities for inter-chapter activities and the benefits of doing such.   
 
Tuesday Workshop 2 
Steer Your Career by Welcoming Change - Discussion with individuals that have found success in 
their careers by being flexible and embracing change as opportunities.  It is understood that this 
change could occur by moving between these categories, but for logistical purposes the group needs 
to be split up. Participants will be broken into groups based on their work environment: 
Plant/Utility Professionals  
Vendor/Service Professionals 
Regulatory/Industry Organizations. 
 
Tuesday Workshop 3 
Energize the Team: Promote NA-YGN - Discussion of ways to energize your work group by 
contributing to an enjoyable, inclusive environment that encourages teamwork and building 
relationships.  Including ways to NA-YGN members can use to make non-NA-YGN supporters in their 
organization more receptive to NA-YGN’s mission and activities.  
 
Or 
 
World Fuel Cycle Strategies Activity (SOLD OUT!)  A dynamic learning activity designed to give 
participants an introduction to the fuel cycle and a high level understanding of fuel commodity 
procurement, proliferation and nuclear power plant construction  strategies from around the world. 
 
Tuesday Workshop 4 
Regional Meetings - This is a meeting set aside for chapter leads to get together and discuss issues, 
best practices and ideas by region.  This meeting will be open to all attendees: 
Northeast 
Atlantic 
Carolinas 
Southeast 
Midwest 
West 
Canada 
Mexico 
 


